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The South African Council for the Project and Construction Management Professions




All applicants are required by the Council, therefore by law, to complete the following report

Annexure A2
Project Report for registration as  a Construction Mentor
Provide two reports of 1500 words each. One detailing the successes that you have achieved on your project and how these were achieved, and the other detailing the challenges / frustrations and failures that you experienced on your project and how you handled these. Both reports must demonstrate your technical competence as well as your understanding of Construction Mentorship.

The reports must also incorporate your understanding of the following five knowledge areas and must be your headings;

1. An ability to transfer skills and assess a Contractor’s capabilities

2. Demonstrate competence in construction contract administration

3. Demonstrate technical competence 

4. Demonstrate competence in commercial aspects of contracting

5. Demonstrate competence in construction project management  
