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ELIGIBILITY ASSESSMENT REPORT - PCM

A. APPLICANT INFORMATION
	Title (Dr/Mr/Mrs/Ms/Prof)
	

	Name/s
	

	Surname
	

	ID or Passport no.
	

	Designation for which you are applying
	

	Postal Address
	


	Contact details
	Tel.
	

	
	Mobile
	

	
	E-mail
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FOR PROJECT AND CONSTRUCTION MANAGEMENT (PCM) CATEGORIES ONLY
Demonstration of competency in knowledge areas
Provide a report below of 3000 words (in total) detailing what successes and challenges of project implementation in the template below:
	ITEM
	KNOWLEDGE AREA
	SUCCESSES
	FAILURES

	1. 
	Project Integration Management
	
	

	2. 
	Project Scope Management
	
	

	3. 
	Project Time Management
	
	

	4. 
	Project Cost Management
	
	

	5. 
	Project Quality Management
	
	

	6. 
	Project Human Resource Management
	
	

	7. 
	Project Communications Management
	
	

	8. 
	Project Risk Management including Health and Safety Issues
	
	

	9. 
	Project Procurement Management
	
	

	10. 
	Project Stakeholder Management
	
	




image1.jpeg




