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Updates from the

SACPCMP Registrar

elcome to the November
edition of Shape Shifter!
| am pleased that the

past few months, along with the
resumption of a number of busi-
ness and social activities, have
shown progress in Council initia-
tives and projects.

This has provided a boost in ad-
dressing some of the registration
backlog that resulted from both the
national lockdown restrictions and
upgrade of our registration sys-
tems.

Exams and Interviews

During September and October,
we successfully commenced with
our interview processes as well as
examinations. During the next few
weeks, the testing and finalisation
of our online examination options
will be realised, and through this,
we hope to provide applicants
across the country with a more
convenient way to complete their
registration process.

In addition, the SACPCMP moved
closer to the completion of its Sys-
tem Upgrade, with all registration
processes back in full swing!

The Council was also proud to
receive a clean financial audit,
which bears witness to the work
the SACPCMP has put into its
financial and operational manage-
ment efforts.

Although our office premises are
still officially closed to members of
the public, some SACPCMP staff
have resumed working onsite on a
rotational basis (while others con-
tinue to work remotely). The
Council has put into place a num-
ber of actions and measures to
ensure that all COVID-19 health
protocols are maintained.

We urge our Registered Persons,
applicants and other stakeholders
to contact us via the details
included in this edition of Shape
Shifter as opposed to visiting our
office premises.

Inside this Edition

Updates from the SACPCMP Registrar

How to Contact the SACPCMP

CBE Update: Identification of Work

Comms Committee Member Takes Top Award

Using the Upgraded Registration System

The Importance of Research in the Construction Sector

Shape Shifter Professional Profile

= SACPCMP Registrar,
Butcher Matutle

o |

As we steam ahead towards the
end of the 2020 calendar year, we
do so with the expectation of con-
tinuing with our operational im-
provements to ensure that registra-
tion processes remain unhindered,
and thank you for your continued
support of the SACPCMP.

Along with millions of South Afri-
cans, we have stood strong
through tough times, and remain
confident in the hope that our per-
severance will bear fruit.

Butcher Matutle
Registrar: SACPCMP

Publisher

The South African Council for the Project
and Construction Management Professions
Website: www.sacpcmp.org.za

Editor: communicationsmedia
@sacpcmp.org.za

Postal Address
PO Box 6286, Halfway House, Midrand,
1685

Physical Address
International Business Gateway, Corner of
New & 6th Roads, Midrand, 1685
Tel: 011 318 3402
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Thank you to all who have shared news and updates, and we |look for-
ward to receiving more of your news and contributions.

Stay strong and stay safe!

Natasha van der Berg
Editor: Shape Shifter

RENURNNICORVCIRIK

What every
employer
should do

Promote social
distancing'and
respiratory
hygiene Provide
hand hygiene
facilities

Warkplace hatline: 0800 21 21 75
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he year is racing towards its December finish line and we thank
I you for taking a little time out to read another edition of our Shape
Shifter magazine. This edition is transformation-focused, looking
as some of the achievements and hard work that women have brought to
the fore in the Construction Industry to support and drive the sector.

Educate and
train émployees

Keeping Iin
Contact

Do you need to contact us? In
mid-2020, we opened avenues
to contact our Customer
Relations Management (CRM)
team. You can contact the
CRM team through the
following numbers, which can
also be use for WhatsApp
messaging:

CRM mobile numbers:
066 282 4291 076 430 0094
082 589 5625 082 547 3215
071411 5347 082 866 2578

082 216 6279

Additional contact details for
direct email communication:

reception@sacpcmp.org.za

crmadmin2@sacpcmp.org.za

JnrCrm1@sacpcmp.org.za
crmadmin3@sacpcmp.org.za
JnrCrm2@sacpcmp.org.za

JnrCrm4@sacpcmp.org.za

JnrCrm6@sacpcmp.org:za
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The Council for the Built En-
vironment (CBE) is impelled
by the Council for the Built
Environment Act (Act 43 of 2000)
(The Act) to identify the scope of
work for each category of
registered persons (see section

21(2) of The Act).

The process is referred to as the
identification of work (IDoW) and
the scoping of the work is deter-
mined after consultation with the
Competition Commission (CC) and
in consultation with the six Coun-
cils for the Built Environment Pro-
fessions (CBEP).

Purpose

The purpose of this update is to
provide stakeholders information
on the process followed and pro-
gress made since the previous up-
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date (30 December 2019), as well
as the next steps in the process.
It became obvious that there was
a need to place the identification
of work in proper context vis-a-vis
the regulation of professions.

Contextualisation of Scope of
Work and the
Regulatory Mechanisms

The Scope of Work: The CBE,
during 2019/20, identified and
published for information the
scope of work for the categories
of registration for all six CBEP.

The scope of work is defined as:
“the range or extent of the work
to be performed by a person
registered in that category”.

This mechanism is strongly di-
rected fowards informing the user

e

CBE UPDATE

cation of Work

of Built Environment professional
services. The different categories
of registration indicates first and
foremost, the path to registration
followed by the relevant registered
person and includes academic
qualification and experience
gained.

Regulating the Built Environ-
ment Professions: It is common
cause that the CC rejected all ap-
plications for exemption from the
provisions of the Competition Act.
The CC, in its reasons for rejecting
the exemption applications,
acknowledged the mandate of the
CBEP to regulate their respective
professions.

There are deemed to be various
mechanisms, which, if applied in
combination, will form a mecha-
nism for the regulation of profes-
sions (hereafter re-
ferred to as regulatory
mechanisms).

The regulation of the
professions should
include mechanisms to
ensure seamless
entrance into the
professions.

Regulation therefore by
no means suggest the
exclusion of competent
persons from the
performing of work.
Regulatory mecha-
nisms are not intended
to be restrictive, but
rather enabling.



CBE Update: Identification of Work

An explanatory note was developed to contextualise the identification of
work and the other mechanisms required to regulate the Built Environ-
ment Professions. The note is to be read with the revised CBE IDoW

Policy (see paragraph on ‘Revised CBE IDoW Policy’ that follows).
The Revised CBE IDoW Policy

The CBE distributed a draft IDoW Policy Framework for input by the

CBEP. This policy shall replace the policy issued by the CBE in 2008.
The Policy focusses strongly on mechanisms to regulate the Built Envi-
ronment Professions and to ensure fair entrance into the Built Environ-

ment Professions. These mechanisms are;

Special Consent: This is a mecha-
nism for a CBEP to grant, on appli-

cation, permission for a registered
person to undertake a type of pro-

ject that is not identified for his/her

) particular category of registration
&
Limited Special Dispensation: Any registered person, who in-
tended to undertake work outside his or her category of registra-

tion, may apply for Limited Special Dispensation by submitting a

portfolio of evidence to prove skills and competence in order to be

specifically exempted

Recognition of Prior Learning (RPL): A process through which
the previous learning and experience of a learner, however ob-

tained, against the learning outcomes required for a specific quali-
fication and the acceptance for the purposes of qualification of that

which meets those requirements

Candidacy: A process during which a person, registered in the
candidate category, receives training and gains experience

through employment with the intention of attaining the competence

required for professional registration.

Transitional Arrangements: Persons registered i
and who are performing work not identified in the
that category, may continue to perform su C
date determined and published by the releva

Protection of Professional Title: The (
mechanisms to protect the use of authorised t|tles nl
registered in the applicable category.

Engagement with the
Competition Commission (CC)

The CBE recognises the CC’s role
in transformation. Engagement
with the CC will continue, seeking
contribution from the CC on the
revised CBE'’s Identification of
Work Policy and the Identification
of Work policies of the CBEP.

The Competition Act of 1998 en-
courages formal arrangements
between the CC and other regula-
tors on shared jurisdiction, but also
on the enhancement of the princi-
ples of the Competition Act.

The CBE formally proposed to the
CC a commencement of discus-
sions towards a Memorandum of
Understanding.

Discussions with the CC is ongo-
ing and a workshop between the
CC, CBEP and CBE has been
arranged for November 2020.

The outcomes of this workshop
are to solicit the input of the CC on
the identification of work policies of
both the CBE and the CBEP, and
to work towards a Memorandum of
Understanding with the CC in
terms of the provisions of the
Competition Act.

Enquiries

Queries and further information
may be directed to the following
personnel at the CBE:

pieter@cbe.org.za
or
meltonia@cbe.org.za
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SACPCMP Comms Committee

Member Takes Top Award

ongratulations to Revona

Botha (PrCPM) who was

recently awarded the
ERWIC Women-Owned Contractor
of the Year Award. The award
was presented to Revona as part
of the Empowerment and Recogni-
tion of Women in Construction
(ERWIC) Awards 2020, presented
by the Construction Industry
Development Board (cidb).

Revona is a member of the
SACPCMP Stakeholder Relations,
Communications Marketing and
Transformation Committee. She

has more than 30 years of
construction and engineering
experience and qualified as the
first black women Artisan
Electrician in 1990. Revona is the
founder and owner of not one but
three organisations: Robus
Engineering and Beach in the
Bush, both which are 100% black-
woman owned, and ETRCom.

The ERWIC Awards aim to en-
courage excellence among wom-
en and commitment among stake-
holders to support women in their
professional growth and develop-

ment, as well as promote role mod-
els for women in lower-grade con-
struction categories and motivate
women in the higher grades.

Using the Upgraded SACPCMP Registration System

Accessing Your Profile: Registered Persons or Applicants can access their profiles by visiting either

https://mypcm.sacpcmp.org.za or

https://mychs.sacpcmp.org.za

and then click the ‘Login’ icon on the top right area of the screen (see example screenshot below).

Forgotten Passwords: Should you forget your password or username, please email one of the
provided CRM email addresses (see page 2), and our CRM representatives will assist in resetting

either the username or password.

About

= Safety

Construction Health and Safety

About Register Search

Construction
Health and

READ MORE
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Reminder of
2020 Annual Fee
Payment

While the prescribed period for
payment of annual fees lapsed on
31 May 2020, because of the con-
siderable challenges that faced
South Africans during the recent
pandemic, the SACPCMP provided
a payment grace period until 31
August 2020.

The Council has advised Regis-
tered Persons that failure to submit
payment of annual before 30 Octo-
ber 2020 resulted in an administra-
tive fee being imposed which
amounted to 10% of the balance
owing as at 30 October 2020.

In the event that a payment that
was made has not been allocated
to their profiles, Registered Per-
sons are requested to follow this
up via debtors@sacpcmp.org.za (a
submission of proof of payment will
be required).

The payment of annual fees is as
described in Section 12(1)(c) of the
Project and Construction Manage-
ment Professions Act No. 48 of
2000.

Payments should be made to:

Account Name: The SA Council
for the Project and Construction
Management Professions

Bank: Nedbank
Account Number: 128 406 4557
Branch Code: 128 405

Branch: Business Central

It is important to use your MM ac-
count/membership number as your
payment reference so that pay-
ment can be swiftly allocated.

Using the Upgraded SACPCMP
Registration System

Accessing Your Registration Status Certificate
Step 1: Access your profiles by visiting either https://
mypcm.sacpcmp.org.za or https://mychs.sacpcmp.org.za

Step 2: Within the ‘My Profile’ section, view and access your
certificate(s) via the ‘View your Certificate’ tab.

Creating Your Validator
As a Registered Person, we encourage you to insert a profile
link into your email signature and create a unique validator.
To do this, click on the ‘Create Validator’ tab within your
profile page.

Check Your Status
To check your registration or application status, click on the
‘Dashboard’ section within your profile page.

Registered Person Search
To search for a Registered Person within the SACPCMP’s

search function, visit https://mypcm.sacpcmp.org.za or
https://mychs.sacpcmp.org.za and click on the ‘Search’ tab.
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Sector

By Sindi Kwenaite
SACPCMP Acting Manager of Education

esearch is often driven by a
Rdesire to investigate
pertinent issues.
The Construction Sector, through
infrastructure development, contrib-
utes billions to GDP and has a
direct impact on economic growth.
However, the industry still faces

challenges in growth, innovation
and management.

Through research, viable and last-
ing solutions, which are evidence-
based, can be developed to ad-
dress the challenges which have
been plaguing the industry.

Why Research is Key

The European Construction Tech-
nology Platform (ECTP) held a
conference which placed the issue
of research, development and
innovation in Construction, front
and centre.

Luc Bourdeau, Secretary General
of the ECTP and Manager for
European Affairs at Scientific and
Technical Centre for Building's
Research and Development Direc-
torate, makes a statement on the
context for research in the Built
Environment. He noted the reasons
as to why it is important to promote

The Importance of Resee
in the Construction

research in the Construction
Industry.

“The Built Environment (homes,
offices, transport infrastructures,
cultural places, etc.) is where we

spend more than 80% of our time.

The quality of the Built Environ-
ment therefore directly impacts
the quality of our life.

“But the Built Environment is also
crucial to many industries and
services. Consequently, it plays
an important role in many eco-
nomic sectors,” said Bourdeau.

“Challenges such as manage-
ment of energy, the impact on the

environment, safety and more gen-
erally quality of buildings are be-
coming increasingly important and
need to be tackled within an inte-
grated approach. Socio-cultural
aspects such as our usages,
lifestyles, history and cultural
sensitivities are also essential.
Everything related to how the Built
Environment functions must be
taken into account in changes to
construction and development”.

Investment

Unfortunately, there has been little
investment and development in
research in the South African
Construction Industry, historically,
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and those leading the charge are
Higher Education Institutions
(HEIls) which generate a myriad of
research projects, especially
through their postgraduate
programmes.

Dependent on Collaboration

Australia's Chief Scientist, Profes-
sor lan Chubb, in a speech titled
The Impact of Research and
Development (R&D) in Construc-
tion stated: “Strong R&D is de-
pendent on nationwide collabora-
tion between all parties — of
industry, of government and of
academia. It is research and
development that will create smart-
er construction operations,
processes, techniques”.

The Importance of Research in the Construction Sector

The Council often receives
requests from researchers to
conduct research involving
employees or Registered Per-
sons. While the SACPCMP rec-
ognises the benefit of research
there must be a commitment to
ensure this research is relevant,
ethical and has minimal impact
on the research population.

Standard Operating Procedure
Developed

It is for this reason that the
SACPCMP developed a Standard
Operating Procedure (SOP) for
Application for Permission to
Conduct Research. This outlines
in systematic detail the procedure
of obtaining permission to

conduct research in the SACPCMP
and on its Registered Persons.

The SOP will ensure that applica-
tions for permission to conduct
research are managed and pro-
cessed accordingly and that
requests are verified. The SOP for
Application for Permission to
Conduct Research is available on
the SACPCMP Website
(www.sacpcmp.org.za).

All letters of request to conduct
research should be sent to:

programmescoordinator@sacpcmp.org.za

Following the receipt of your letter
of request, the application process
will commence.
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Magic

S ay hello to Charlotte Fourie
(CHSM), an Environment Charlotte’s Career Achievements and Highlights Include:
Health & Safety (EHS)
Officer and Trainer with Gibela Rail . Bateman Safety Certificate for contributing
who values respect, relationships to 1 000 000 lost-time injury (LTI) free
and family. hours (2009)

. FEM Award of Excellence (2010)
Charlotte is this month’s feature in . DEKRA Accreditation Audit
the Shape Shifter Professional . Executing various high-risk projects with a
Profile and is proof that women are 0.0 LTI frequency rate.
doing great things in the Construc- . Developing, implementing and maintaining
tion Health and Safety sector. an accredited OHSAS 18001 Manage—

ment system for a construction company
with approximately 800 employees.

Charlotte started her career in EHS
about 15 years ago, and has
worked on some challenging
projects, including the implementa-  But she's not just work, work, work. The passing of her older brother
tion of the OHSAS 18001 and ISO made Charlotte realize how important it is to cherish every moment with

14001 systems in her work family, and she loves the outdoors: “| enjoy gardening and doing all
environments. But her responsibili-  work at home myself. | am somewhat of a perfectionist, so things
ties don'’t stop there! always need to be 100%".

“My role is to assist with the

development, implementation and Do you have a message to aspire youngsters looking to enter a
maintaining compliance to ISO career in the construction industry?

45001, ISO 14001, associated 1. Grab every challenge; turn it into an achievement and learn from it
legal requirements, EHS supportto 2. Never STOP learning

all production lines, induction and 3. Always respect others

training, participation in audits, the 4. Be consistent

investigation of incidents, contrac- 5. Don't be afraid to make mistakes; be keen to learn from them

tor management as well as the
management of high-risk activities,”
she said. On my reading list is...

| enjoy reading books that inspires me. The last books |
One would think that such a heavy read were by John C. Maxwell: How Successful People
load of responsibilities would be Think and Leadershift.
more than enough. However,
Charlotte said that one of the
biggest challenges she has faced
was obtaining buy-in during the
implementation of HSE Manage-
ment Systems.

If you had a chance to meet someone

(living or dead) who would it be?

| would have loved to meet President Nelson Mandela -
| he has inspire millions of people all over the world.

“By building respectful relationships
with management and supervisors, = Why are you proudly South African?

this provided me the opportunity to | have visited a few other countries and our land-

involve them with the implementa- scapes are some of the most beautiful in the world.

tion and driving of the implemented ~ Where else can you find such a rare mix of cul-

system.” tures other than the “Rainbow Nation”.
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'INDIVIDUAL INFORMATION |[BILLING INFORMATION
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PCM001001202 Address - N 7 ,/// e

Name of Registered Person Vi, {2/.// 1///[/ 1/4)
Address Details =

Area

Code

» Did you
know that
- including the

WRONG reference
number when paying
your SACPCMP invoices
can result in a delay in the

i ot (i : allocation of your payment.
Tota et ﬁ Ensure that you, or your
¥ YOU DID NOT USE INVOICE NUMBER KINDLY SEND REMITTANCEPROOF OF PAYMENT -
ALL FEES ARE LEVIED IN TERMS OF THE CURRENT FEE REGULATIONS OF THE SACPCMP. THESE ARE NON-REFUNDABLE CO m pa ny, useS On e Of th e
g following as your payment
B JepyEriRY
- nM reference:

1. Your MM membership/account number
or
2. The invoice number reflected on the invoice

SACPCMP

The South African Council for the Project and Construction Management Professions

— CUﬂSTBUETIﬂB IIEUJ PEHSPEGTIUES = For more information, visit www.sacpcmp.org.za



